
 

 

 

 

 

It is helpful to have done everything on this checklist before starting or planning a project. The 

rest of the resources on the website will help you: 

 

 

Do we have a survey of community needs , using a range of different sources of 

information and tools? 

 

Do we have a list of the top 3 priorities  which the community sees as important and can 

be addressed using the skills and experience of the group? 

 

Do we have a list of all the skills, knowledge and resources  the group and community 

has available to support the project? 

 

Do we have a record of the dreams and ideas  the community has about the sort of 

future they would like to see?  

 

Do we have an initial idea  of when the project or initiative might start and how long it 

might run for? 

 

Do we have the full support  of the church and its leadership? 

 

 

Are there any areas that require additional research  such as health and safety and CRB 

checks ? 

 

 

 

 

 


